Minutes of Department Head Meeting: October 13, 2009
8:00am Meeting called to order by Bob Mack
Roll Call: Mr. Mack, Mr. LaHote, Mr. Britten, Mr. Hrosko, Chief Stribrny Chief
Dimick, Deputy Chief Brice, Kraig Gottfried, Robert Warnimont, Grant Garn and
Rosanna Violi.
8:15am Bid Award Stribrny said the Police Chief, Fire Chief and EMS Director
all looked at both the bids and consulted with other Township officials and they
feel the best and lowest bid should go to VASU for the radio consol at a cost of
$64,765.24 ( with the added options). Stribrny added that they feel that they have
covered everything with the radio vendors but they may have missed something
and they want the understanding they may have to come back to the Trustees with
an explanation and ask for the additional costs. LaHote made a motion
(seconded by Britten) to approve the bid to VASU as the lowest and best. All
Yes Motion Approved
EMS: Deputy Chief Brice told the Trustees that no additional work has been done
on the humidity problem at the new station. He said the problem is not corrected.
Jeff Buerer from Vetter said if it is not corrected we may need to run cold air lines
back to the furnace. Brice said his concern is the weather has changed and is not
hot and humid so we may not notice the problem again until next July when the
weather is hot and humid. Britten said we need to get something in writing. Mack
said he and Brice should get together and write a letter documenting the problem.
Hrosko said Vetter documented this and that since the problem is documented it
can even go past the one year. Brice said he talked to Matt Berg from Spieker and
there are some damaged ceiling tiles from where the water has dripped off of the
duct work. They can replace the ceiling tiles but that is just a band-aid. Brice said
also there is some issue with the paint in there. Any where there is steel, it looks
like there is rust coming through; it is speckled all over. Spieker has been out and
looked at it and the paint people have been out and looked at it also. It is turning
out to be a finger pointing situation. It is going to be a significant problem. Hrosko
said both Spieker and Vetter have indicated the problem will be rectified, even if
every girder has to be repainted. Mack said at some point this becomes a logistic
problem if they have to re-do that because we cannot have any thing sitting inside
while they paint. Mack asked if they thought this was due to the humidity
problems and Brice said they think it is a prep issue. Bob Warnimont mentioned
the kitchen door still scrapes on the floor tiles.
Britten said he saw where they are going to have a chicken barbeque again on
Sunday 10-18-2009 from 4:00 to 7:00 or until sold out.
Mack said the Principal at the Mosque school would like to bring the students on a
tour of the new station. Brice said let him know when and he would make it
happen.
Fire: Chief Dimick – no report
Police: Chief Stribrny asked the Trustees if they had time to look at the traffic
survey done on Mandell Rd. and would they like to approve it at Monday night’s
meeting. Stribrny said if he understands it correctly, on this one we do not have to
go to the County Engineer but we could copy him on it. Stribrny said he thinks all
the paper work is done properly but of course there is no guarantee it will go
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through. A resolution will have to be prepared and passed on this. He will bring it
to the meeting Monday night. LaHote said he gets updates from the Ohio
Township Association and they are still working on trying to get it passed for
Townships to set their own speed limits on their own roads.
Recreation: Bob Warnimont told the Trustees the new bench that is replacing the
one damaged in the accident is in.
Zoning: Grant Garn told the Trustees that Rosanna wanted to talk about record
retention. Ms .Violi said she and Hrosko had a conversation and he said that we
are talking to Meyer Hill Lynch and she was trying to envision the timeline of
things that still need to get done. She said there are a few things that have to be
done before any scanning can be started so she proposed to Garn the idea of getting
some undergrads to come in and do a few hours, up to 10 hours max, each week.
She would set out what needs to be done each week so they would never have to
figure out what they need to do. Garn said the undergrads would probably be free.
Mack asked Ms .Violi exactly what they would be doing. Ms .Violi replied she
needed help in getting the permits in order. Also the materials for the BZA and
Zoning Commission need to be furthered organized. Ms .Violi also said for a
selfish reason, she really wanted to work on a zoning manual because when she
came into this internship she had no idea what needed to be done or what was
going on and would like to be able to leave this so when she or even Garn leaves
there is something there for the next person. Ms .Violi also noted that back in 1970
the Zoning Inspector Bobby Parish changed the numbering system and now they
need to coordinate all that. LaHote asked if we need to put everything in order if
we are going to scan it in the computer and it will sort them out. Ms .Violi said it
would be beneficial for finding the actual paperwork. All the old records have to
be kept for record retention. Mack said he was ok with the issue if the price is
right and Garn and Ms .Violi have a plan made up for them.
Garn said the Board of Zoning Appeals next week is going to have five hearings;
one is for re-digging a pond out on 199, two are for signage for Perrysburg
Express, one is for the house on River Rd that is being used as a duplex and the last
one is for house that is next to the Knights of Columbus that want to put up a
privacy fence across their side yard and backyard.
Garn told the Trustees he has to purchase a new camera. His old one uses a special
memory stick which is no longer available. The cost will be somewhere between
$400.00 and $500.00. He is going to research it some more and bring it back to the
Trustees.
Garn then told the Trustees he has a number of letters to send out on violations
such as fences and sheds put up without permits and cars parked in front yards
without license plates. Garn asked if the Trustees want a heads-up letter or do they
want to know before the letters are sent out. Britten said just a copy of the letter
Garn sends out would be fine and Mack agreed.
Britten said the Comprehensive meeting went very well and accomplished a lot.
Britten said that zoning issues fire up people and they have to be very careful
dealing on them. He said he thinks that “at the end of the day, the Trustees need to
have the final say on the issues”. Garn agreed and said the next meeting will be on
November 9, 2009.
Maintenance: Kraig Gottfried said he printed off some things calculations on
Reclamite. Today’s payment last about 10 yeas and after applying Reclamite the
calculation is 15 years. If we apply it again after 5 years, it extend the life to 20
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years, saving the Township much needed paving dollars. Gottfried then said
Terry’s asphalt will be micro surfacing Neiderhouse road tomorrow but will put off
the rest of the work until warmer weather in spring.
Gottfried said on the issue of the accident that was mentioned at the October 5th
meeting where a resident said the resurfacing equipment was on the road, he has
pictures that show the machine was not on the road, but parked along the road.
Gottfried said the girl who hit it went left of center, went 3 ½ foot off the road and
hit the equipment. She admitted she was at fault and there were no skid marks to
indicate she tried to stop. Stribrny said there was “Loose gravel 25 mpg” signs
posted there also. Mack said the person who spoke at our meeting had a much
different interpretation of what happened and we accusing us. Stribrny said he
wasn’t going to go into this because he wasn’t sure the investigation was complete
but Gottfried was correct when he said the vehicle did go totally left of center and
did leave the road to strike the equipment. Mack said he was not going to make
any accusations of people being un-truthful at our meetings but this is an example
of people make statements that are un-truthful. This put the Township in an
unfavorable light. Mack went on to say that a lot of times when you go to public
meetings especially zoning meetings, if you want to speak you get sworn in.
Britten said that he thought that would be a good idea to do at the Trustee’s
meetings. This is something we should look into starting in the new year.
Gottfried said several years ago he met with the City on paybacks for street
improvements. He gave the Trustees copies of a schedule (attached at end of
minutes) and said the 15 year schedule is for concert and the 20year is for asphalt
Gottfried said he talked to Jon Eckel last week and asked him if this was still on
the table and he replied it is. Gottfried said the City paid Proudfoot and Associates
to do the study. Mack said this is something we are sharing with them and maybe
we should share the cost of the study and formally adopt the schedule. Mack
made a motion (seconded by Britten) to formally adopt the 15 year and 20
year payback schedules and splitting the cost of the original study. All Yes
Motion Approved
Next Gottfried told the Trustees that there is a resident in Parliament Place whose
husband is in a wheelchair who called him complaining that the sidewalks around
her home are uneven making it difficult for her husband to get around. Gottfried
said he told her he believed the resolution the Trustees passed made it the
homeowner’s responsibility to fix the sidewalks in front of their own homes. She
asked Gottfried what she needed to do to get the neighbors to fix the sidewalks.
Britten suggested he pull the resolution and get a copy to Celley to read.
Gottfried said he was going to put the old tar kettle and an old sickle bar on
GovDeals. Warnimont mentioned the old stove should go on there also and
Gottfried said he would get it listed.
Administrator: John Hrosko told the Trustees that al the last meeting Mr. LaHote
asked about the street lights being installed. He called Meg Adams and they ran
through the list (copy in file) of lights. She told him the gentleman who handles
the lights was off due to a family emergency. As of now, there are 11 complete.
There are three in design but of those three, two are in question due to underground
work that Edison said we would have to pay for and Hrosko put them on hold. The
light at Georgia and Creekside was cancelled in response to a neighbors concern
about it. That leaves ten to be completed. Ms. Adams indicated once the
gentleman comes back to work they will put a push on the remaining ten lights.
Hrosko told the Trustees Solicitor Walt Celley will be in at 9:00am. He also
mentioned he and Mack have a 1:00 appointment with Frank Butler at OI; that
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there is an information meeting Wednesday night in the new training center on the
Referendum. This will be posted as a special meeting.
Craig LaHote said Meyer Hill Lynch is getting some quotes together on the new
computes system and server. It would have better capabilities and be more secure.
Everyone would have their own password to sign in to the computers. Stribrny
asked if it would help to have the police department on their own and not be put
through the server. This is something to look into.
Office: Shirley Haar told the Trustees she had read in the paper that the
Township’s Halloween was going to be on Saturday the 31st from 6:00 to 8:00.
This has not been officially approved by the Trustees. LaHote made a motion
(seconded by Britten) to have Halloween on Saturday the 31st from 6:00 to 8:00.
All Yes Motion Approved
Haar asked the Trustees to approve the creating of a new Road Work grant account
which would carry the account number of #204-1520-52076. Britten made a
motion (seconded by LaHote) to approve the request. All Yes Motion
Approved
Haar read the following transfers within accounts;
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Britten made a motion (seconded by LaHote) to approve the transfers as read.
All Yes Motion Approved
Warnimont asked why the transfers happened. Haar replied that when you do a
budget it is an educated guess on as to what is going to be spent out of an account,
especially the accounts such ads the Dretac account. The monies out of that
account are determined by the county and we have no control of the amounts. In
doing the budget you can project what has to be spent out of an account by looking
at the previous years and come up with a reasonable guess what needs to be budget
by that and any changes the department heads see coming up .Hrosko explained
that the state auditor want the budget to be as close as it can be and any large
overages or shortages need to be adjusted to get the accounts in balance.
Warnimont than said that if we had a finance committee, they would have been on
top of this through the year. Britten agreed that the Township should have a
finance committee. Hrosko said it should be reviewed quarterly and addressed.
LaHote said he thought it was in the OTA update that more and more Townships
are complaining about the cost of the Audits and there is a proposal that if you
have a clean audit they may let the Township skip one.
Gary Britten asked if there was still going to be a Joint Cemetery meeting with
the City next week. He was told the meeting is set for next Monday night at
5:30pm and it will be posted. Britten said his feeling were that they need to sell off
some of the land to pay the note off. Mack said that at New Bellville Cemetery,
which has a much smaller budget and staff, when a grave needs to be dug the
Township sends out a maintenance person to dig it at a cost of $200.00. Britten
said years ago it was tried to have the Township do the grave digging at Fort Meigs
but it was not cost efficient. Mack said he also thought the simple solution was to
sell off some of the land.
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Bob Mack said Steve Cotner called him and told him Jodi Alexander who is very
involved with the YMCA is leaving and moving to Florida. Mr. Cotner would like
to have the Trustees issues a proclamation for her. Mack volunteered to do it.
Solicitor Walt Celley: said the question has come up about the referendum and
one thing he wanted to let everyone know is that what is on the ballot does include
all the conditions that were set by the Trustees. Mr. Celley said “So if people are
voting yes or no, they are voting for the whole package. The question that was
asked of me is it just going to be a zoning change and the answer is no. What they
are voting on is what the Trustees adopted. On the Wolf parcel, it is done. It has
been re-zoned and does include all the conditions. The question came up as to the
timing and sequence of the covenant not to annex, whatever form that would take.
That is part of the package, whether it gets done this week, next week, next month
or next year it doesn’t matter. It is a condition of the zoning and it does have to be
done. Frankly it is enforceable right now. I did speak to Lane Williamson about
that and we do agree that it needs to be done but it will be done in a reasonable
time and manner.” Britten said this will be a big question that will come up at the
meeting this week. Celley said it doesn’t matter because the condition is there and
the condition has been established. Mack said it would be the strongest case law is
that it sets on the shelf until it is ready to be implemented when some one comes in
and says they need a permit or plat. It has an undefined time period. Mack went on
to say that the resolution never included a time clock. Britten said what he needs
to know is; if on November 3rd they vote to change our zoning and then on
November 4th the developers go to the City to say they want to annex, how do
those covenants lie with the Wolf parcel being enforceable. How enforceable are
they. The developers will not have any problem on November 4th coming in and
handing us those covenants if the people stand behind the zoning the Trustees
passed. But if that gets turned down and the developers do not get the zoning they
want and it goes back to agricultural, they may go to Perrysburg City the next day
with those covenants. Where would we stand? Mack asked if they can come to
the Trustees and say “No thanks, we do not need your zoning on the Wolf
property?” Celley replied he did not believe so. That is done and final. I believe
it is enforceable now, the zoning is done, the Supreme Court has ruled on it and
there are no further appeals on it. Ever condition is enforceable by the Township.
Garn asked if he should change the zoning map now and Celley said he should
wait and see what happens with the other two parcels. LaHote asked what would
happen if the Wolf parcel was annexed to the City would they have to honor the
zoning. Celley replied that their zoning is done and it was conditioned on no
annexation so he did not believe they can annex that parcel. They cannot say “no
thanks”. Celley will be at the meeting tomorrow night to help answer questions
about the referendum.
LaHote made a motion (seconded by Britten) to adjourn into executive session
for the purpose of real estate and litigation. No further business will be
conducted. All Yes Motion Approved
LaHote made a motion (seconded by Britten) to adjourn executive session and
to adjourn. All Yes Motion Approved
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__________________________
Shirley A Haar –Fiscal Officer

_________________________
Bob Mack – Chairman
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