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Minutes of Regular Meeting December 20, 2010

6:00pm Meeting called to order by Craig LaHote

Pledge of Allegiance

Roll Call: Mr. LaHote, Mr. Britten, Mr. Mack, Mrs. Haar, Mr. Hrosko, Ms. Violi,
Chief Stribrny, Chief Dimick, Deputy Chief Brice and Kraig Gottfried, Grant Garn
was absent Robert Warnimont (dressed as Santa) arrived at 6:40

Mack made a motion (seconded by Britten) to approve the minutes of the
December 6, 2010 Regular meeting All Yes Motion Approved

Mack made a motion (seconded by Britten) to approve the minutes of the
December 13, 2010 Special Executive Session meeting All Yes Motion
Approved

Britten made a motion (seconded by Mack) to approve the amended agenda.
All Yes Motion Approved

6:30 Continuation of the hearing for text amendments to the Zoning
Resolution Dave Kuhn from The Zoning Commission talked about a couple of
issues that have come up concerning the PUDs and where they are located in the
Zoning resolution. He also talked about outstanding issues on composting and said
that Garn suggested the hearing be tabled until the January 18, 2011 meeting.
Britten made a motion (seconded by Mack) to table the hearing until January
18, 2011 @ 6:30. All Yes Motion Approved

Maintenance: Kraig Gottfried asked the Trustees to approve a PO in the amount
of $2,800.00 made out to Wood County Commissioners for the 2010 storm water
MS4 fees This is our share of the cost which is 56%. Gottfried said that in 2011
we should have someone come in and give us an accounting of how the money is
spent. Mack made a motion (seconded by LaHote) to approve the PO.
Mack – yes LaHote – yes Britten – abstain Motion Approved
Gottfried asked the Trustee to approve a PO to GovDeals for $1,072.50 for the sale
of the 1996 Top Kick dump truck that went to Big Lake Alaska which is 3,802
miles away. Britten made a motion (seconded by Mack) to approve the PO.
All Yes Motion Approved

Fire: Chief Dimick – no report

EMS: Deputy Chief Brice explained to the Trustees that Bender came in and
evaluated our portable radios and pagers because the FCC is going to require them
all to be narrow banded. He said that 4 of our portable radios, 15 pagers and 14
mobile radios are not able to be re-programmed to narrow band. Brice discussed
why this is being done and why it would be beneficial to do this now. Brice asked
the Trustees to approve the purchase of 4 XPR-6550 portable radios, 4 speaker
mics, 14 XPR4550 Mobil radios, 15 Minitor V pagers and one day of narrow band
re-programming for the equipment we have that can be re-programmed, in the
amount of $17,309.00 from Bender Communications. Brice told the Trustees that
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$12,981.75 would be paid out of the fire equipment account and $4,327.25 would
be paid out of the EMS equipment account. Britten made a motion (seconded by
Mack) to approve the purchase and the PO. All Yes Motion Approved
Brice then said that tornado sirens will also have to be narrow banded at a cost of
$650.00 each for the switchable ones and $1,500.00 for the non-switchable ones.
It was discussed if they have to be changed or would still work as is. Brice said he
thinks they have to be switched because of our licensing.
Next Brice brought up the purchase of four laptop computers for the Fire/EMS
trucks. One will go in the Fire Chief’s vehicle, one will go in the Deputy Fire
Chief’s vehicle, one will go in the first out engine and one will go in the first out
ambulance. He said Captain Weist worked very hard on the project and came up
with the specs for the computers. They then solicited quotes from three companies
and Insight gave him the best quote. Brice said they have a variety of projects they
will be using the computers for. One they will be able to start right away and that
is putting the CAMEO (Computer Aided Management of Emergence Operations)
program in them. Some of the information contained in that program is our local
businesses, some pictures of what is in those buildings or a list of what chemicals
are in the business and a list of hazards associated with the business. In addition
they want to purchase a program to put our pre-plans in. Brice said we have pre-
plans for every business, or all most every business in Perrysburg Township. They
basically show the fire fighters what they need to know to fight a fire at that
business. Right now the pre-plans are all on paper in a large binder and it is very
hard to handle. With the program they will be able to type the business name in
and it will bring up the pre-plan. Brice then asked the Trustees to approve the
purchase of four Toughbook laptop computers from Insight at the cost of
$21,049.79. Britten made a motion (seconded by Mack) to approve the
request. All Yes Motion Approved
Brice then told the Trustees that on the EMS reporting software at the end of this
year RAM will no longer support the version we have. They are mandating we
upgrade to the new version to receive support. We have been looking at other
entities to potentially replace the current software. Some of the interviews with the
billing companies brought up some interesting possibilities. Some will actually
pay for the program that is compatible with their software. Brice said that at this
time he didn’t think it would be a good time to switch over and he didn’t think we
have had enough time to evaluate the companies. He said that we have two
options right now; one going to a web posted version which is $300.00 per month
with a $500.00 set up fee ($2,300.00 total) or two would be to upgrade our current
version at a cost of $2,500.00. Brice asked the Trustees to increase his RAM
Software PO #2010-118 by $2500.00. Brice said he didn’t know which version he
will be going with but would like to have the PO in place when he decides.
LaHote asked if we had to commit to the web based version for the complete year
or could it be paid monthly. Brice said he didn’t know but was going to try to get
just a 6 month commitment. Britten made a motion (seconded by Mack) to
increase the PO by $2500.00. All Yes Motion Approved
Next Brice that said he, Hrosko and Kerr (who is the current EMS billing clerk and
is retiring 12-31-2010) interviewed three different billing companies and they all
seemed pretty good. They then narrow it down to two companies; Medicount
Management out of Cincinnati and Cornerstone Financial Services out of
Pennsylvania. Brice said Cornerstone Financial Services seemed like a good
company but they have no accounts in Ohio and there could be a potential
difficulty there. He said if we lived in Pennsylvania they would have been the
company he would have picked. He said their fee is 10% of what they collect, they
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have been in business since 1994, they pay for the EMS reporting software and
also they give you a $2,400.00 credit to buy EMS medical supplies through a
vendor in Pennsylvania. The other company; Medicount Management have been in
business about the same amount of time, was started by a Cincinnati fireman and is
currently used by Monclova Township, Springfield Township and Whitehouse.
Their rate is 7 ½ % of what they collect, they allow credit card payments (with no
fees to us) and they also will buy the reporting software. Brice said he talked to
the other Townships and entities and they are extremely satisfied with Medicount
Management. Based on the interviews and on the information received from the
other entities, Brice said his, Hroskos’ and Mrs. Kerr’s recommendation would be,
for all the stated reasons, Medicount Management for a one year contract. Mack
made a motion (seconded by Britten) to hire Medicount Management for a
period of one year. All Yes Motion Approved
Brice said we are moving in the right direction to have them in place by the end of
January. Brice also said Mrs. Kerr will be sorely missed by his department and her
work was way above average. Brice said our current collection rate is above the
norm due to her contacts and exemplary work.

Police: Chief Stribrny said it is time to renew the 2011 Noris agreement between
the Township, Police Department and Noris. Stribrny said he told them the
Township has its own e-mail system and asked them if it was cheaper if he
dropped the e-mail and they said it was not. Stribrny said a yearly contract from 1-
01-2011 to 12-31-2011 is $22,537.50. Stribrny said a quarterly payment is
$5,537.50 and he would like to pay it by the quarter incase we decide to switch
companies. Britten made a motion (seconded by Mack) to approve the annual
Noris Contract and pay it in quarterly payments. All Yes Motion Approved
Next Stribrny asked the Trustees to approve the purchase of three Kenwood
portable radios from Bender Communications at a cost of $678.57 each ($2,035.71
total). This will come out of his equipment account if approved. Britten made a
motion (seconded by Mack) to approve the purchase of the radios at a cost of
$2,035.71 All Yes Motion Approved
Stribrny gave the Trustees the Detective Report for November 29, 2010 through
December 13, 2010 (copy in file).

Recreation: Bob Warnimont dressed as Santa Clause told the Trustees they are
going to flood the ice rink tomorrow. He also told the Trustees that Operation
Brad Basket went very well.

Zoning: Grant Garn – absent Haar gave the Zoning permit stats thru mid
December as follows: 148 zoning permits which are up 23% and 21 single family
dwelling permits which are up 61% from last year. The total zoning permit fees
for that period were $7,857.00.

Assistant Administrator Rosanna Violi presented the Trustees with an Agreement
(copy in file) between the Township and the owner of the property on Fremont
Pike drawn up by Solicitor Walt Celley. This needs to be approved and signed by
the Trustees. Mack made a motion (seconded by Britten) to approve the
Agreement All Yes Motion Approved
Violi discussed the Newsletter and said she would like to publish it online on the
29th of December. It will be on the Web site, some will be e-mailed to residents
and there will be copies in the Trustee’s office. She asked what the mailbox
replacement policy is and was told that any mail box knocked down by the blade of
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a snow plow will be replaced by a galvanizes mailbox with a 4 x 4 post at
Township expense. If the mailbox is damaged in any other way the Township will
erect the damaged mailbox so the owner can continue to receive mail but any
expenses to replace the box will be the responsibility of the owner.

Office: Shirley Haar asked the Trustees to sign the Bank reconciliation report, and
the Check reports (copies in file). The Trustees signed the reports.
Haar asked the Trustees to approve a $5,000.00 increase to Solicitor Celley’s PO.
She stated that the original amount of the PO was $40,000.00 and it has only $2.00
left on it with December’s invoice still to come. Mack made a motion (seconded
by Britten) to approve increasing the PO All Yes Motion Approved
Haar told the Trustees she received the annual contract from Software Solutions
for the Genicom printer and knew that LaHote had some reservations on even
keeping that printer. It was decided to table the renewal until research on what it
would take to have the Software Solution program print on a laser printer.

Administrator: John Hrosko asked the Trustees for an executive session for
contract negations.

Trustees; LaHote said a letter was given to the Trustees on December 13, 2010
(copy in file) announcing the retirement of Fire Chief Dimick effective March 18,
2011. He said wanted to mention that the Township now has three retirements
coming up; the EMS billing clerk Sharon Kerr who is retiring on December 31,
2010, the Police Chief Edward Stribrny who is retiring on January 31, 2011 and
now the Fire Chief Michael Dimick. LaHote said that Dimick has been here for 38
years and is the longest tenured employee the Township has ever had. LaHote said
all three employees will be greatly missed. LaHote then said that after
consideration the Chief’s position will be filled by Detective Sergeant Mark
Hetrick and the Fire Chief’s position will be filled by Deputy Chief Tom Brice.
Stribrny said he was glad the Trustees decided to interview candidates within the
departments. He said he thought the Trustees made a good choice with Hetrick.
Mack made a motion (seconded by Britten) to appoint Detective Sergeant
Mark Hetrick to Police Chief starting February 1, 2011 All Yes Motion
Approved
Britten made a motion (seconded by Mack) to appoint Deputy Chief Tom
Brice to Fire Chief starting March 19, 2011 All Yes Motion Approved

LaHote asked for Public Comments;
Hearing none;

Britten made a motion (seconded by Mack) to adjourn into executive session
for personnel discipline, contract negations and real estate. All Yes Motion
Approved Further business may be conducted.

Mack made a motion (seconded by Britten) to leave executive session and to
return to regular session. All Yes Motion Approved

It was brought to the Trustees attention that Chief Dimick’s resignation was never
officially accepted by the Trustees. Britten made a motion (seconded by Mack)
to accept the resignation of Chief Michael L. Dimick effective March 18, 2011.
All Yes Motion Approved
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Mack made a motion (seconded by Britten) to adjourn back into executive
session for personnel discipline, contract negations and real estate. All Yes
Motion Approved Further business may be conducted

Britten made a motion (seconded by Mack) to leave executive session and to
return to regular session. All Yes Motion Approved

Mack made a motion (seconded by Britten) to fund the HSA accounts for
2011. All Yes Motion Approved

Britten made a motion (seconded by Mack) to adjourn. All Yes Motion
Approved

__________________________ _________________________
Shirley A Haar –Fiscal Officer Craig LaHote - Chairman


