Minutes of Department Head Meeting December 12, 2012
2:00pm Meeting called to order by Robert Mack
Roll Call: Mr. Mack, Mr. Britten, Mr. LaHote, Mrs. Haar, Mr. Hrosko, Ms. Violi,
Kraig Gottfried, Chief Hetrick, Lieutenant Pellek, Chief Brice, Kelly Hemminger
and Robert Warnimont Grant Garn is off
Recreation: Bob Warnimont thanked the Trustees for the holiday party.
Warnimont asked the Trustees if they had mad any decision on the request from
Mike Timbrook regarding help for the soccer league. Warnimont was told the
Trustees will talk about this in January.
Warnimont said Operation Bread Basket is in full swing. The big give away will
be on December 22, 2012.
Warnimont told the Trustees the bailers are working out great. He also said that
Woodlane is interested in working with the Township on recycling. He has a
meeting with them on December 24, 2012 at 10am.
Fire / EMS: Chief Brice thanked the Trustees for the holiday party and gift. He
said it was appreciated by all.
Brice stated that he has been having ongoing problems with the payroll company.
He talked about how the benefits seem to be off a lot and he always needs to check
their work. Lieutenant Pellek stated he has also had problems with them. Hrosko
said that the Township has a very difficult payroll to do and it is very hard to get it
right. The comp time has to be figured by hand and added to the check. Hrosko
said that there are no payroll companies that can automatically do comp time.
Hrosko pointed out that the payroll was out sourced for a better system. It was
brought up that Brice had not mentioned any new problems with the payroll to
Hrosko, Johnson or Haar before this meeting.
Brice said that the Police Department switched to 700 mega hertz recently and
some Fire Departments are too. Rossford has switched and Lake Township and
Northwood are looking at switching. This is creating some communication
problems. Brice said that he recently had a meeting with Chief Kline from
Perrysburg City to talk about doing a regional grant between the two Departments
to upgrade to 700 or 800 megahertz. One of the components of the grant would be
getting a satellite repeater. This would benefit the Fire/EMS and Police
Departments as it would eliminate the user fees with the County. Brice said he is
meeting on Monday the 17th at 10am at the Fire station with a rep from Motorola
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and Mike from Lucas County to explore options. Brice said it is a way off before
we apply for a grant. The current radio system was then discussed.
Brice said the siren on 1st street near Owens has failed two months in a row. The
company came out and checked it and the issue seems to be that now that the
County is narrowed banded the siren is having trouble seeing the signal. If we do
nothing it will only go off about 50% of the time. The second option would be to
narrow band it at about $3,000.00 and the third option would be to put an antenna
on it for better reception. LaHote asked if the County could send the signal out
more than once to increase the chances of the siren seeing the signal. Brice said
that would tie up too much of the band. Brice will get updated prices on the
options and get back to the Trustees.
Brice asked for approval for a PO to Insight (copy in file) in the amount of
$2,709.85. This is for computer mounts for Life Squad 2 ($1465.97) and the
Heavy Rescue Squad (1243.88). LaHote made a motion (seconded by Britten)
to approve the PO. All Yes Motion Approved
Brice said it is time to appoint the members to the Fire Dependency Board: The
Fire Department appointed Mr. Warnimont and Mr. Hager for 2013. Brice said
that last year the Trustees appointed Mrs. Harbauer and Mr. Restle and asked the
Trustees to approve them as their appointees for 2013. Brice said they both are
willing to serve again. Britten made a motion (seconded by LaHote) to
approve the appointments. All Yes Motion Approved
Brice asked the Trustees to approve the annual maintenance contract and PO (copy
in file) with Physio Control for the Heart Monitors in the amount of $4,509.96.
Britten made a motion (seconded by LaHote) to approve the request. All Yes
Motion Approved
Brice told the Trustees they will be seeing a bill for new tires for 501. He also said
that he is dealing on the purchase price of a new Life Pack yet this year. In 2016
the four we have will be obsolete so he is hoping to replace one a year as they are
rather costly.
Brice said he would also like to pay the two firefighters paramedic school yet this
year. He will bring this up at the next meeting.
Brice asked for executive session for hiring for the Fire Department.
Maintenance: Kraig Gottfried also thanked the Trustees for the holiday party and
the gift.
Gottfried said that he is starting to replace the old fixtures and bulbs in the Police
Department. The maintenance Department has also been started. He will keep
parts and bulbs on hand for the fixtures in the Administration building.
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Mack said he went to a meeting at the Toledo Lucas County Port Authority and a
man named Kevin Moyer who is the Executive Director with Energy Efficient and
Alternate Energy is spearheading a movement to make buildings more efficient.
He said there is grant money available. Gottfried then stated there are a lot of great
programs and they like to start with public buildings. This issue was then
discussed.
Gottfried said the new snow truck is done and ready to ship to Henderson’s for the
bed and hydraulics.
The last thing Gottfried brought up was that the Township still has 760 tons of salt
sitting in storage. The price to store it will go up and additional $9.00 per ton on
January 1st.
LaHote mentioned Glenwood Rd looks great up to a certain point and said he
hoped the trucks will not hurt the road.
Police: Lieutenant Pellek told the Trustees thanks for the holiday party
Chief Hetrick also thanked the Trustees for the holiday party and gift.
Hetrick asked the Trustees where the Township is at on the CAD system because
he is getting the POs ready for 2013. Hetrick said that Rossford just committed to
the system. LaHote said he was open to moving forward providing the lines of
communication were kept open with the County.
Hetrick asked for executive session for hiring for the Police Department
Assistant Administrator: Rosanna Violi added her thanks to the Trustees for the
holiday party and gift. Violi also thanked Hrosko and said it was an honor to work
with him. She explained this would be her last meeting with him.
Violi brought up the action list and said a lot of items had been dealt with over the
last couple of months. A couple more items were removed.
Violi said she spoke to all the Department Heads on the asset management issue.
She made up spread sheets for them. There will be three major categories: noncapital equipment (items under $5,000.00), sensitive equipment (TVs, computers,
electronics, guns etc.) and capital equipment (anything over $5,000.00). The
Township will be starting with the sensitive equipment (TVs, computers,
electronics, guns etc.) and capital equipment (anything over $5,000.00). It was
discussed that perhaps Software Solutions would already have an inventory
program so Violi will check.
Violi said on the Moving Ohio Forward program there appears to be enough grant
money to approve demolition of every property submitted. The Township
submitted six properties; two in the Heights, the Green property, one on
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Dunbridge, one on Dowling, and one on 199. The next step is to ask the owners
permission to demolish the properties.
Violi asked for executive session for personnel review with the Trustees only.
A property on Bridgewood that was thought to be empty was seen to have light on
in it. The vehicles are still in the driveway. Hemminger will check into the status
of the property.
Trustee Mack: said that Hrosko had received a letter of resignation from Grant
Garn (copy in file) effective December 31, 2012. Mack then read Resolution 201223 the Resolution Concerning Retirement of Zoning Inspector (copy in file).
Britten made a motion (seconded by LaHote) to approve Resolution 2012-23.
All Yes Motion Approved
Zoning: Kelly Hemminger said on the renewal of the Board Of Zoning Appeals
members Rob Black would like to renew for the 5 year term but Russ Sturgill
would not. Hemminger would like to come up with an application for the position
and had a model of one from Danbury Township (copy in file).
Hemminger said she was looking at the Zoning Fees Resolution passed in 2005
and is looking to adding some items.
Hemminger then told the Trustees the furniture in the Zoning office belongs to
Grant Garn and he will be taking it. She will be looking to replace it in 2013.
Administrator: John Hrosko said that on the action list under his name is the
residents address sign. He said he still thinks they are a good idea and should still
be looked into. Also on the list is the Wellness program which should be talked
about at the next Health Committee meeting, the Retirement Gift Policy which still
needs to be passed, Clean Up Days in the Heights which stills needs to be
discussed, the extended IT service with ShoreTel (a meeting needs to be set up)
and the BOZ group reporting. Hrosko will call the BOZ group.
Hrosko said that Rex Huffman is still looking to close on the old school property
on Friday December 14, 2012. It was discussed the Township does not want to
close on the property until the old Rossford records stored there are removed.
Hrosko will talk to Mr. Huffman about this. It was also discussed what to do about
the truck parking and the farming there.
Hrosko said that at the last meeting the maintenance agreement with ShorTel was
approved but a Po was not signed. The Trustees signed the PO for $5,495.00 to
ShoreTel (copy in file).
Hrosko gave some dates of upcoming meetings.
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LaHote said that there is a twist on the health care for 2014. He said that Wellness
Programs will probably go away as insurance rates will be based on age rather that
wellness.
Office: Shirley Haar reminded the Department Heads the blanket POs will close
on Wednesday the 19th so bills need to be in by 4:00pm on Tuesday the 18th.
Haar asked the Department Heads to start looking over their 2012 POs to see if any
of them can either be reduced or closed.
Haar said that at a previous meeting the Trustees agreed to stay in CLOUT for
another year but a Resolution needs to be passed approving the membership. Haar
asked the Trustees to approve (copy in file). LaHote made a motion (seconded
by Britten) to approve Resolution 2012-22. All Yes Motion Approved
Haar asked the Trustees to approve the Tentative 2013 Budget (copy attached to
minutes) of $10,628,050.00. Britten made a motion (seconded by LaHote) to
approve the request. All Yes Motion Approved
Britten made a motion (seconded by LaHote) to adjourn into executive session
for personnel hiring for Police, Fire and Administration. They will also
adjourn into executive session for Trustees only with Ms. Violi for personnel
review.
All Yes Motion Approved
LaHote made a motion (seconded by Britten) to adjourn executive session and
adjourn regular session. All Yes Motion Approved

__________________________
Shirley Haar –Fiscal Officer

_________________________
Robert Mack - Chairman
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