PERRYSBURG TOWNSHIP
FIRE & EMS

RESCUE
79672

2024 ANNUAL REPORT

Presented to the Board of Trustees on
February 5% 2025




From The Chief:

2024 is in the books and | am proud to share the Perrysburg Township Fire Department’s
2024 Annual Report. The following is a summary of the activities and achievements of
your Firefighters, EMTs, and Paramedics. This report is intended to provide you with
insight into what our department does year in and year out. Our efforts will always focus
on providing the highest quality customer centered emergency services. This report is
filled with data and photos that illustrate the accomplishments and the story of our

department this past year.

2024 was the busiest year on record for the department with 2,686 calls. Despite the
ever-increasing volume, we maintained our commitment to training and improving the
overall knowledge of our personnel. These men and women have a burning passion to
serve the community. Even when things have gotten difficult this group always strives to
do the right thing. We have millions of dollars in life saving equipment, but it is useless
without the men and women that stand the watch here at Perrysburg Township. They

don’t hear it enough, but | would like to say Thank You to the TEAM here at Perrysburg

Township for everything that they do day in and day out 365/24/7.

| would also like to say thank you to the Perrysburg Township Community. You have
always provided us with your unwavering support. Where other communities have
struggled this community has always stepped up. We consider you to be part of our
family and we hope that you consider us to be a part of yours. On behalf of the entire
TEAM here at Perrysburg Township, we would like to take this opportunity to say thank

you to our community!

Sincerely,
Thomas W. Brice

Thomas W. Brice
Fire Chief
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Fallen Brother, Troy Bernhard:

| have the unfortunate responsibility to report that Perrysburg Townshp suffered its

greatest loss in over sixty-three years of service last year. We suffered our first line-of-

duty death with the passing of our brother, Firefighter/Paramedic Troy Bernhard. Troy

passed on September 27, 2024 following a long and hard-fought battle with occupational
cancer. Troy served alongside us

for over twenty-eight years. At the

time of his death, he was only

forty-nine years old. He left behind

his wife Rachel (former Perrysburg

Township Police Officer) and their

| two children, Samantha and

Joseph.

We would like to thank Rachel and the rest of Troy’s family for sharing him with us for the
past twenty-eight years. We are proud to call Troy our brother. We will never forget him
for the service that he gave and the friendship that he provided. Troy will have a never-
ending impact on our department.

Almost every room in this station

has been touched by Troy. We

called Troy, “Crafty” because of his

ability to design, craft, and

engineer a variety of different |

projects around the station. From

a “Mayday” simulator he built to '

better train his fellow firefighters to a flag on the apparatus bay wall made from old fire

hose, Troy’s impact is seen everywhere. Rest easy brother, we have the watch.
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Personnel:

Currently, we have a total of thirty-nine employees in the fire department. Twenty-four

full-time employees and fifteen part-time employees. We are staffed 24/7/365 with a

minimum of six people. Each of the three shifts is staffed with six firefighters and is
overseen by one captain. We have three administrative personnel the Fire Chief, Deputy

Chief, and Fire Inspector. We also have one part-time position on each of our three shifts.

All our personnel are cross trained in both fire and EMS. They are certified by the State
of Ohio as Firefighter lls. This is the highest level of fire training recognized by the State.
Six of our firefighters are certified by the State of Ohio as basic EMTs, four are certified as
Advanced EMTs, and twenty-nine are State certified Paramedics. Paramedicis the highest

level of EMS training in the State of Ohio.

In addition, many of our personnel are certified by the State of Ohio as Fire Safety
Inspectors and Emergency Services Instructors. All the full-time employees and many of

the part-time employees are also certified as hazardous materials technicians.
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Local 4170:

In the late fall of every year, members of Perrysburg Township IAFF Local 4170 collect

donations through a fill the boot fundraiser on Black Friday. Members brave the cold and

traffic the majority of the day to raise charitable donations to support the community

during the upcoming year. In 2023’s fill the
boot members raised $4,067.31. In 2024,
$8,929.97 was raised. Additionally in 2024,
the Perrysburg High School Girls Soccer team
raised $3,215.00 for Local 4170’s charities.
These monies have all been added to the

funds in our “Charity Account”.

. -

Throughout each year Perrysburg Township Firefighters IAFF Local 4170 charities donate

funds raised directly back to the community. In the past we have supported things such

as the Perrysburg Township food bank, families displaced by structure fires, memorials,

flower arrangements, monuments, charitable organizations, churches, and we have

supported families throughout the Christmas season.

In 2024 the Perrysburg Township Firefighters IAFF Local 4170 charities donated over

$8,250.00. Money donated was used to support residents of Perrysburg Township who

are displaced from their residences, due

“ to structure fires, are offered a donation

d in their time of need with the intent to

purchase items such as a fresh set of
clothes, pajamas, toothbrush,

toothpaste, toys, stuffed animals,

. blankets, etc. ($500.00). Flowers,

monuments, and memorials are

purchased on behalf of Local 4170 for families as the grieve loved ones lost ($1,373.55).

Fifty backpacks filled with school supplies were purchased with charity funds and

dispersed to both Perrysburg and Rossford schools ($381.98).
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Local 4170 cont’'d:

On December 23, 2022, Julie Roth, was traveling with her two small children when they
were involved in a 47-care pile-up on the Ohio Turnpike. Julie and Edna Rose, the baby
she was carrying, did not survive, but her two other children did. Injured and afraid, the
two toddlers waited hours to see a familiar face while emergency responders worked to
identify them and contact their father, who was at work. Today, Ayla and Rory Roth are
alive and well. They are the reason for the creation of the Roth ID Tag along with the Julie

Roth Memorial Foundation. In 2024, Local 4170 purchased 100 Roth ID Tags and made

them available to Township residents ($1,000.00).

During the Christmas season Local 4170
supported several families and were able to
obtain lists from the families of clothing,
toys, food, and necessities needed. We put
an emphasis on the need before wants and
make every effort to stretch each dollar to
make Christmas wishes come true. Thank
you to Walmart, Kohls, Kroger, Meijer, and
DXL Big and Tall for assisting us in
sponsoring these families ($4,998.28).

—
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Emergency Responses:

2024 was the busiest year on record for Perrysburg Township. We ended the year with
2,686 calls for emergency services. This was a six percent increase from last year and

nearly a 40% increase since 2020.

2024 Emergency Responses Of the 2686 calls for

service last year,
2293(85%) were calls for
emergency medical
services. 393 (15%) were

related to fires.

Most of our emergency

responses were to the
homes of our residents (49%). 17% were to the area nursing homes, assisted living facility,
and hospice. 15% were to other communities, 9% were to Perrysburg Township
businesses, 7% were to roads

and highways, 1% were to g
Locations a Residences
schools, 1% were to

W Businesses

hotels/motels, and the
u Schools

remaining 1% were to locations & Nursing Homes

like the river, doctor’s offices, = Hotels

and people who came directly 6 Roadways
4 m Mutual/Auto-Aid

to the station for help.
® Other

Response Times:

Our average response time in 2024 from the time the phone rings in the dispatch center

until the first unit was on scene was 8.46 minutes.
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Fire Responses:

In 2024 we have 393 fire runs. The call natures varied from working structure fires to
false fire alarms. The National Fire Incident Reporting System (NFIRS) breaks call natures

down into nine categories:

100 Series Fire

200 Series Overpressure Rupture, Explosion, Overheat (No Fire)
300 Series Rescue and Emergency Medical Service (EMS) Incidents
400 Series Hazardous Condition (No Fire)

500 Series Service Call

600 Series Good Intent Call

700 Series False Alarm and False Call

800 Series Severe Weather and Natural Disaster

900 Series Special Incident Type

NFRS Incident Types

We had twenty-two structure fires in 2024 with a total reported fire loss of less than
$217,000.00. Thirteen in single family residences, four in multi-family dwellings, three in
businesses, and two in other structures. We had one minor injury to a civilian at a fire
scene. The victim suffered smoke inhalation but was treated, transported, and fully
recovered. There were no civilian fatalities in 2024. There were three injuries to
firefighters in 2024. Two were treated and released (Perrysburg Township Firefighters)
at the scene and one resulted in lost time (Auto-Aid Department). There were no

firefighter fatalities.
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Technical Recue:

Perrysburg Township has personnel trained in a variety of technical rescue specialties.

These include hazardous materials response, auto-extrication, machinery entrapment,

swift water rescue, ice rescue, and confined space rescue.

To enhance our swift water rescue capabilities, we replaced our 1967 Chrysler Jon boat
and our 2001 Zodiac. Both boats were sold at auction on Gov Deals. The Jon boat was
replaced by a Zodiac ERB380 with a Raider 30hp jet outboard motor. This purchase was
funded by a grant from the Firehouse Subs Public Safety Foundation in 2023. In 2024 we
purchased a 2024 River Raptor SR-XD 2072 shallow water rescue boat with a 300hp BRP
Rotax Inboard Jet Motor. This boat is specifically designed to allow us to quickly move

through the extremely shallow areas of the Maumee River to rescue victims.
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Vehicle Extrication:

Our most common type of technical rescue is the extrication of victims at the scenes of

motor vehicle accidents. This is typically where we use equipment that is commonly

referred to as the “Jaws of Life”. Until recently this required the use of large portable
pumps, hoses, and heavy
equipment. In recent years they
have made many of these tools
battery powered. This makes it
easier to get the tool to the patient’s
location and easier for the rescuer
to use. In addition, you no longer

need a loud pump

Hazardous Materials Response:

At the end of 2023 after many years of preparation the department was verified by the
Ohio Emergency Management Agency and the Ohio Hazmat/WMD Technical Advisory
Committee as a Type lIl hazmat team. This made us the first and only typed hazmat team
in Wood County. Every full-time member of the department and many of the part-time
members are certified hazardous materials technicians. We carry a variety of equipment

to keep our personnel safe

at haz-mat scenes along with

an array of meters,
mitigation equipment, and
decon equipment to allow us

to manage these incidents.
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Drones:

Our drone program began in 2021 when we purchased the DJI Mini 3 Pro drone because it was
smaller, less expensive, and a good beginner drone. It has a simple camera with only a 2X zoom.
To fly the drone, the pilots would have to complete the required training and pass the FAA Part

107 exam. The program
B ot SEREECT

o
g

more experienced, we purchased a DJI
Matrice 350 RTK to expand our
capabilities. This drone is a larger
drone that has several features like a
200X zoom, thermal imaging camera, a
separate first person view camera with
night vision, and a laser rangefinder to

name a few.

2024 was a momentous year for our
drone program. As you all know, April 2024 was the Solar Eclipse. With this once-in-a-lifetime
event came the possibility of an influx of
viewers to our area. Our drones were
deployed to monitor our major highways
and the Route 20 corridor to keep our
emergency operations informed if any
adjustments to our action plans were

needed.

On May 3, 2024, our department
responded to one of the large First Solar
buildings in Lake Township on a structure fire. The building was believed to have been hit by

lightning and the roof caught fire. This building is over a million square feet which made it hard

to locate and monitor the safety of the firefighters. Our drone was requested and deployed to

assist the command staff with operations and personnel safety.
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Drones cont’'d:

At the end of 2023, we purchased a “dropping” device for our large drone that gives us the ability
to carry and drop items from it. Our pilots practiced this throughout the spring and summer on
the Maumee River. This gave us a fantastic opportunity to test out dropping a life preserver to a
potential victim in the river. Our drones are now being used to assist in river rescue emergency

surveillance as well.

In September of 2024, our drone was requested to the City of Toledo on a hazardous materials
incident. There was a hydrogen gas tube trailer that ignited during off-loading of the gas. Thisis
an extremely dangerous
situation. Toledo Fire crews arrived on
scene and rapidly deployed a large
monitor nozzle to cool the tank. They
then left the monitor unmanned and
evacuated the area. Our drone was
used to monitor the status and

effectiveness of this tactic. Keeping

~ crews and civilians out of harm's way.

The drone program has been more successful than we ever could have anticipated. We are
continually finding new ways to use the drone that make our operations safer, more efficient,

and more effective. As technology continues to advance the possibilities are endless.
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ISO Rating:

The department was re-evaluated by the Insurance Services Office (ISO) in 2019. Previously, we

held a public protection classification of 5 in areas with fire hydrants and a rating of 8B in areas
without hydrants. The 8B rating was actually a decrease from our previously held rating of 9.
This was a special classification awarded to the department, recognizing a superior level of fire
protection in an otherwise class 9 area. Following our inspection in 2019 | was excited to
announce that our rating had decreased from a 5 to a 4 in areas with fire hydrants. The rating in
areas without hydrants did not change but the terminology changed to a 4Y. Insurance
companies calculate premiums based on a variety of different factors, but this decrease has the
potential to lower Perrysburg Township residents’ insurance rates. We therefore encourage all
of our residents located in areas of the Township with fire hydrants to contact their insurance

agent to see if their rates could be lowered based on this change.

Ohio

450
400
8

380 399
350
300
250 233
204
200 189
150 118
100 54
5 15 20

Class Class Class Class Class Class Class Class Class Class Class
1 2 3 4 5 6 7 8 8B 9 10

Countrywide

8,745

7,004
5,844
3,892
2,109 I 2,240
1,275
s 895
272
. Kuy | |

Class Class Class Class Class Class Class Class Class Class Class
1 2 3 4 5 6 7 8 8B 9 10
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ISO Rating cont’d:

The 1SO rating is calculated by evaluating three (3) main factors in each jurisdiction: Water supply

(40%), emergency communications (10%), and the fire department itself (50%). Water supply is

weighted at 40 points and is evaluated by looking at:

e Credit for Supply System (30 Points)
e Hydrant size, type, and installation (3 Points)

¢ Inspection and flow testing of hydrants (7 Points)
Emergency communications is weighted at 10 points and evaluates the following:

e Emergency reporting (3 Points)
e Dispatchers (4 Points)

e Dispatch Circuits (3 Points)
The fire department is weighted at 50 points and evaluates the following:

Engine companies (6 Points)

Reserve pumpers (0.5 Points)

Pump Capacity (3 Points)

Ladder/Service companies (4 Points)
Reserve Ladder/Service Trucks (0.5 Points)
Deployment analysis (10 Points)

Company Personnel (15 Points)

Training (9 Points)

Operational Considerations (2 Points)

Community Risk Reduction (5.5 Points in addition to the previous 50 Points)
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Emergency Medical Services:

Emergency Medical Services (EMS) makes up most of our business each year. 2024 was
no exception. We had 2,293 EMS related calls which made up 85% of our total call
volume. These calls were anything from a sprained ankle to a full cardiac arrest. Below
you will find a graphic outline of the call natures and the hospitals our patients were

transported to.

In 2024 we hired a new medical director, Nick Sauber, M.D., who is an attending physician

at St. Vincent Mercy Medical Center who is board certified in emergency medicine. The

biggest change from our previous medical
director is that Dr. Sauber spends at least
eight hours each month at the Station
responding to calls, teaching, and providing
on-going quality improvement. He spends
an additional eight hours a month in the
City of Perrysburg and is available to our

crews during that time as well if needed.

We currently operate three advanced life
support (ALS) ambulances and one ALS
engine. We carry a variety of equipment
and medications to care for the sick and
injured patient. In 2024 we purchased new
video laryngoscopes to aid our crews in advanced airway management. We also
implemented a new rapid sequence intubation (RSI) protocol which will also allow us to

better manage our patients’ airways.
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Call Natures

Hospital Transports

"Your Safety, Our Concern”
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u lliness

= MVA

® Heart Problems

m Breathing Problems
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m Other
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m St. Charles
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# Toledo

m Bay Park

« Flower
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¥ Wood County

B UTMC
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Mission Lifeline:

Last year was the third consecutive year that we received the American Heart
Association/American Stroke Association’s Mission Lifeline Award. This award was
recognizing our crews for applying the most up-to-date
evidence-based treatment guidelines to improve patient

care and outcomes in our community.

2024
Mission: CARES:
Lifeline

The management of cardiac arrest patients is something

that we are very passionate about at Perrysburg

Township. The national survival numbers on out-of-

hospital cardiac arrests are not great and haven'’t

approved much in recent years. The CARES registry is a national database created by the
American Heart Association. It stands for Cardiac Arrest Registry to Enhance Survival
(CARES). The registry was developed to help determine standard outcome measures for
out-of-hospital cardiac arrest. Locally, this allows for quality improvement efforts and
benchmarking to improve care and increase survival. We have been a part of this registry
for several years now in an effort to do our part to increase survival. CARES analyzes our
data to help us find ways to improve. Last year we had 18 out-of-hospital cardiac arrests.
The national average for out-of-hospital Return of Spontaneous Circulation (ROSC) is 30%.
Last year the average at Perrysburg Township was 61%. Our team will continue to strive
to do better. Things like early recognition, bystander CPR, early defibrillation, and
response times all play a role in these

outcomes. So, if you don’t know CPR we

would encourage you to take a class. The

gentleman to the left (gray shirt) was able

to go home to his family following early

recognition, bystander CPR, early

defibrillation, and high quality advanced

life support.

“Your Safety, Our Concern” 17



Special Response Team (SRT):

The Wood County Special Response Team (SRT) is comprised of Northern Wood County
first responders both police and Fire/Paramedics. The SRT is requested by municipalities
that encounter high risk emergencies/situations such as but not limited to, high risk arrest

warrants, barricaded subjects, manhunts, and hostage rescue missions.

In 2024, the Wood County SRT was utilized twice for Perrysburg Twp. Both incidents were
for a barricaded subject with one involving a hostage inside the home. Fortunately,
nobody was seriously injured, and the situation was mitigated by the SRT and Perrysburg

Twp PD.

Additionally, the SRT was deployed on 9 other
incidents throughout the year. We have worked
with TPD Vice, Ohio State Patrol, and the Secret

Service on several occasions.

Captain Hampton serves on the SRT as an Armed

Tactical Paramedic. His role on the team is to

provide tactical aid/medicine to the SRT members in

the event an injury occurs during an incident. In
addition, his role is to provide tactical aid/medicine
to anyone else injured during an incident and get
them to EMS. Captain Hampton is trained in

firearms and is issued a department firearm.

The Wood County SRT trains every month. Training is paramount with high-risk incidents.
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Community Risk Reduction:

The Perrysburg Township Fire Department is a very community-oriented group.
Unfortunately, we usually interact with citizens at their worst times. However, part of our
goal is to prevent situations like that. To accomplish this, we developed a community

outreach program. This program has several functions to it.

One thing that this program does is provide informational sessions. This includes station
tours for public groups, safety talks, fire extinguisher demonstrations & training for

companies and groups along with many other possibilities.

Another part of this program is our Residential Safety Equipment program. This entails
crews coming out to residences and advising on safety
measures that may make their home safer for those who
live there. In addition, between us and our partners, we
have an equipment program. This consists of handing out
smoke detectors, carbon monoxide detectors, and
hearing-impaired smoke alarms for example. Another
important item is the residential Knox Box. This is a lock
box that only the fire department has a key to that

contains keys to the residence. In the event that a

resident is suffering a medical condition that may inhibit them from getting to the door,

we can gain access to them by using the key in the Knox Box. This has proven very

beneficial at times.

In 2024, this program was quite busy. In total, your firefighters put in 158 hours toward
this program. Most of the time was spent with residents installing smoke detectors and
replacing batteries in currently installed devices. In addition, we did several presentations

and held our annual open house which is a great family event.

Our motto is “Your Safety, Our Concern” and we believe and feel that through this
program, we can prevent emergencies before they happen. If you or your group is
interested in additional information, please contact our Fire Inspector Keith Feeney at

419-872-8850 or by email at kfeeney@perrysburgtownship.us.
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Mutual-Aid/Auto-Aid:

Working with our neighbors has been critical to our success. We have mutual aid
agreements with every department in Wood County. These agreements basically say that
we will help them in their time of need and that they will do the same for us. The
agreements are only enacted when somebody asks for help. In contrast, we also had
automatic aid agreements with all the departments that border Perrysburg Township.
Typically, these agreements are formed to meet departmental needs when responding to
structure fires. For example, we have an automatic aid agreements with the City of
Perrysburg, Rossford, Northwood, and Lake Township that say if we get a structure fire
they will each send us a specific apparatus with personnel and we will do the same for
them. This allows us to do our jobs safer and more efficiently than we could otherwise
do. It also allows us to meet certain standards dictated by agencies such as BWC, OSHA,

and NFPA.

We also have agreements with Lake Township, Troy Township, and Middieton Township
that are initiated when we have fires in areas of the Township that don’t have fire
hydrants. These three departments bring water to the scene in tanker trucks so that we

have sufficient resources to put the fire out.

Traditionally, automatic aid agreements have been based around structure fires. In 2024
we entered into an agreement with the City of Perrysburg that was designed to better
facilitate rapid response to the critically sick and injured. Under this agreement we send
a first responder to areas of the City when we are closer and they do the same for us
when they are closer. The whole goal is to get first responders to these critical patients

faster so that appropriate life-saving measures can be taken.

Finally, we take caring for our residents very seriously. We take a lot of pride in what we

do and in handling the calls within Perrysburg Township. However, no amount of money

could ever allow us to handle ever single call that occurs in the Township. Even big cities
have to use mutual aid. Last year we only requested mutual aid fifty-one times. For the
past few years, it has been about 1.8% of our calls. We provided mutual aid to our

neighbors 226 times in 2024.
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Mutual-Aid/Auto-Aid cont’d:

Our automatic aid numbers went up in 2024 primarily because of the new agreement
with the City of Perrysburg. We provided automatic aid to our neighbors 133 times in

2024, and we received automatic aid 127 times.
Training:

2024 was a busy year for your Perrysburg Township fire fighters who spent literally 1000’s
of hours training. Our mantra is, “training is second only to emergency responses” and
that was proven last year. Personnel must recertify every 3 years and based on individuals

and their certifications; this can be over 100 hours needed. Our training program is set up

w to provide these hours. In total, there were 3,916.25

hours spent training. This includes internal classes
developed by our training team and external courses
sponsored by other agencies that our personnel
attend. By going to outside classes, they get insight
and information from instructors that specialize in the
different aspects of our job. They then can bring that
information back and share it with the rest of the

crew.

Training hours for fire totaled 2,649. These hours
include firefighting and rescue techniques. Also included in this is fire inspector training,

fire officer training and fire/EMS instructor education.

A total of 1,267.25 EMS training hours were
completed last year. These hours include both
internal and external courses. Again, by going to
external classes, the individual gets expert training
in many different topics such as airway
management and pediatric care for example. They
then bring that information home, and we set up

training for the rest of the personnel.
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Top Left: Practicing forcible entry techniques on one of our training props.

Top Right: A group of us attended a two-day leadership class at Bowling Green State University

where we learned from three Nationally recognized fire service leaders.

Bottom Left: PTFD firefighters practicing ladder operations on top of the Walmart building.

Bottom Right: A group of PTFD firefighters attending an eight-hour class on vehicle extrication.
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